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Alabama Gov. Kay Ivey says lease plan for prisons no longer an option  
Gov. Kay Ivey said today she would meet with legislative leaders to look for new ways to build prisons 
after a key deadline passed in her plan to lease privately owned prisons. At an event kicking off her 
reelection campaign in Montgomery, the governor said the lease plan is no longer an option. Ivey signed 
leases in February for two new men's prisons that a developer team led by CoreCivic would build in 
Elmore and Escambia counties. The Alabama Department of Corrections would lease, staff, and operate 
the prisons under the plan, which has been in the works for more than two years. The developers were 
responsible for financing the projects by June 1, which is listed as the financial close date on the leases. 
But three investment companies backed out of the deal in April and May. Ivey said this morning the plan 
expired with the passing of the date. "It is unfortunate that the comprehensive efforts underway to resolve 
this issue have proven so challenging and time-consuming; however, my commitment to improving prison 
conditions is unwavering," Ivey said. "To that end, my team and I will meet with legislative leaders again 
in the coming days to review all that we have learned through this process thus far, including the 
complexity and depth of the multi-faceted challenge at-hand. Further, we will examine the options that 
remain on the table with CoreCivic and Alabama Prison Transformation Partners (APTP) and explore 
additional/alternative options to fund the construction and maintenance of new prison facilities." Alabama 
Prison Transformation Partners is a second development team that was planning to build a prison in Bibb 
County. Ivey said in February that the lease on that prison was still under negotiations. "Alabama will not 
back down from this challenge, nor will we fail," the governor said. "Anyone who is serious about these 
issues understands that replacing our failing prison infrastructure with safer, more secure facilities that 
accommodate the rehabilitation of incarcerated people is essential. It is not a question of if this will 
happen, but how. I look forward to continuing to work with my team, our partners, and legislature leaders 
to ensure the state takes the necessary steps to transform our correctional system and protect public 
safety." Rep. Steve Clouse, R-Ozark, chairman of the House General Fund committee, said he and 
others were meeting with Ivey next Wednesday. Clouse said he expects them to explore a new 
alternative other than the lease plan. "I would think we're probably going to have to start from scratch," 
Clouse said. The budget chairman said lawmakers could consider a bond issue to build prisons. He said 
it's possible the state could use some of the federal funds coming to Alabama through the American 
Rescue Plan to help cover the costs of new prisons or renovations. "It wouldn't be the entire amount but 
could help defray some of the expense," Clouse said. Clouse said the Legislature could take up prisons 
and use of the American Rescue Plan money in a special session. The federal money must be 
appropriated by lawmakers, just as they passed a bill to allocate funds from the CARES Act last year. If 
lawmakers approve a bond issue, Clouse said some of the costs of repaying the bonds could come from 
savings realized by closing some of the older prisons and consolidating some services. Ivey's plan called 
for closing as many as 11 of the 13 men's prisons. "I think it would be basically the same type structure 
there of consolidating facilities," Clouse said. "Saving on overtime. Saving on transportation costs. Saving 
on health care costs. That type thing." With a bond issue, Clouse said he would expect new prisons to be 
built on property already owned by the ADOC, unlike with the lease plan, under which the developer 
teams obtained the property. Sen. Greg Albritton, R-Atmore, also said the American Rescue Plan money 
might help with the prisons. But even if federal guidelines allow that, Albritton said that would require a 
showing of political will because there will be many other ideas about how to use the money. "There's a 
lot of needs out there," he said. The ADOC had said it could pay for the leases on the three new prisons 
by savings in its operational costs from closing old prisons and more efficient staffing of new facilities. 
Albritton said he did not think that would work. "If you believed that line that it was going to come out of 
operational funds, you probably own the Brooklyn Bridge by now," Albritton said. So he said he already 
expected funding new prisons would be a burden on the General Fund. "So, we aren't dealing with 
anything really new here," he said. "We've still got to improve the facilities. That's going to take a 
combination of renovation and construction and we've still got to pay for it. So, we've got to figure out the 
best way to handle that. "Maybe the (federal funds) will be a part of that answer. A bond will probably be a 
part of that answer. And revenue growth will be a part of that answer." State Auditor Jim Zeigler, a critic of 
Ivey's plan because of the cost and because the state would not own the prisons after the 30-year leases, 
pronounced the plan dead and said he would propose a lower-cost alternative. Zeigler said his plan would 
include one new mega-prison, renovations to existing prisons, an audit of the Alabama Department of 
Corrections, criminal justice reforms to reduce the prison population and other steps. "There is not a giant 
one-step cure-all for the prison problems," Zeigler said in a press release. "It will take a series of smaller, 



commonsense steps. That is what my plan is." Zeigler tried to block Ivey's plan with a lawsuit but a judge 
dismissed the case. What's happened, what's next in Alabama's plan for new prisons? 

 


